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�
 

achieving effective and satisfying 
results 

�
 

m
em

bers find solutions to problem
s 

using appropriate controls 
 

 
 

P
erform

ing 

Task B
ehaviours 

 �
 

m
em

bers agree about roles and 
processes for problem

 solving 

�
 

m
em

bers w
ork collaboratively 

�
 

m
em

bers care about each other 
�

 
group establishes a unique identity 

 
 

N
orm

ing 
 

 
�

 
identifying pow

er and control 
issues 

�
 

gaining skills in com
m

unication 
�

 
identifying resources 

�
 

decisions are m
ade through 

negotiation and consensus 
building 

 

 
S

torm
ing 

Interpersonal B
ehaviours 

�
 

establishing base level 
expectations 

�
 

identifying sim
ilarities 

�
 

agreeing on com
m

on goals 

�
 

expressing differences of ideas, 
feelings and opinions 

�
 

reacting to leadership 

 

Form
ing 

�
 

m
em

bers independent/ 
counterdependent 

R
em

em
ber 

�
 

m
aking contact/bonding 

�
 

developing trust 
�

 
m

em
bers are dependent 

 
• 

E
ach step builds on the previous one 

• 
E

ach step prepares for the perform
ing stage 

• 
A

ttem
pting to skip any step affects perform

ing negatively 

• 
W

ith every new
 challenge, the process repeats 

 A
dapted from

: Tuckm
an, B

ruce W
. (1965) ‘D

evelopm
ental sequence in sm

all groups’, P
sychological B

ulletin, 63, 384-399.  
R

eprinted in G
roup Facilitation: A

 R
esearch and A

pplications Journal ? N
um

ber 3, S
pring 2001  
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 S

tage 1 “Form
ing” 

�
 

individuals are not clear on 
w

hat they’re supposed to do 
�

 
the m

ission isn’t ow
ned by the 

group 
�

 
w

ondering w
here w

e are 
going 

�
 

no trust yet 
�

 
high learning 

�
 

no group history; unfam
iliar 

w
ith m

em
bers 

�
 

norm
s of the team

 are not 
established 

�
 

people check one another out 
�

 
people are not com

m
itted to 

the team
 

S
tage 2 “Storm

ing” 
�

 
roles and responsibilities are 
articulated 

�
 

agendas are displayed 
�

 
problem

 solving doesn’t w
ork w

ell 
�

 
people w

ant to m
odify the team

’s 
m

ission 
�

 
trying new

 ideas 
�

 
splinter groups form

 
�

 
people set boundaries 

�
 

anxiety abounds 
�

 
people push for position and 
pow

er 
�

 
com

petition is high 
�

 
cliques drive the team

 
�

 
little team

 spirit 
�

 
lots of personal attacks 

S
tage 3 “N

orm
ing” 

�
 

success occurs 
�

 
team

 has all the resources for 
doing the job 

�
 

appreciation and trust build 
�

 
purpose is w

ell-defined 
�

 
feedback is high, w

ell-received, 
and objective 

�
 

team
 confidence is high 

�
 

leader(s) reinforce team
 

behaviours 
�

 
m

em
bers self-reinforce team

 
norm

s 
�

 
hidden agendas becom

e open 
�

 
team

 is creative 
�

 
m

ore individual m
otivation 

�
 

team
 gains com

m
itm

ent from
 all 

m
em

bers on goals 

S
tage 4 “Perform

ing” 
�

 
team

 m
em

bers feel very m
otivated 

�
 

individuals defer to team
 needs 

�
 

no surprises 
�

 
little w

aste-very efficient team
 

operations 
�

 
team

 m
em

bers have objective 
outlooks 

�
 

individuals take pleasure in the 
success of the team

 
�

 
“w

e” versus “I” orientation 
�

 
high pride in the team

 
�

 
high openness and support 

�
 

high em
pathy and trust  

�
 

superior team
 perform

ance 
�

 
O

K to risk confrontation 

A
ction S

teps “Form
ing” to “S

torm
ing” 

�
 

set a m
ission and goals 

�
 

establish roles w
ithin the group 

�
 

recognize need to m
ove out of “form

ing” 
stage 

�
 

identify the team
, its tools and resources 

�
 

leader(s) need to give direction 
�

 
figure w

ays to build trust (not dem
and it) 

�
 

define a rew
ard structure 

�
 

take risks 
�

 
bring group together periodically to w

ork 
on com

m
on tasks 

�
 

assert individual pow
er 

�
 

decide once and for all to be on the team
s 

A
ction S

teps “S
torm

ing” to “N
orm

ing” 
�

 
team

 leader(s) should actively support and 
reinforce team

 behaviour, facilitate the 
group for w

ins, create positive environm
ent 

�
 

leader(s) m
ust ask for and expect results 

�
 

recognize and publicize team
 w

ins 
�

 
agree on individuals’ roles and 
responsibilities 

�
 

buy into objectives and activities 
�

 
listen actively to each other 

�
 

set and take team
 tim

e together 
�

 
everyone w

orks actively to set a supportive 
environm

ent 
�

 
have the vision “w

e can succeed!” 
�

 
request and accept feedback 

�
 

build trust by honouring com
m

itm
ents 

A
ction S

teps “N
orm

ing” to P
erform

ing” 
�

 
keep up the team

 w
ins 

�
 

m
aintain traditions 

�
 

praise and support each other 
�

 
self-evaluate w

ithout fuss 
�

 
recognize and reinforce “synergy” team

 behaviour 
�

 
share leadership role in team

 based on w
ho does w

hat 
the best 

�
 

share rew
ards for successes 

�
 

com
m

unicate all the tim
e 

�
 

share responsibility 
�

 
delegate freely w

ithin team
 

�
 

com
m

it tim
e to the team

 
�

 
keep raising the bar/new

, higher goals 
�

 
be selective of new

 team
 m

em
bers; train to m

aintain the 
team

 spirit 

 


